REPORTING FOR DAY 1

Meeting started with a brief introduction to the proceedings and facilities and services by which the training would be run.

The FAO Representative in Senegal Mr. Ouattara gave a welcome address focusing on the concepts and importance of communication and stressed that the outcome of the training be used for more improvement to the work which we do within the project and also in the execution of our tasks at FAO after which he formally declared the workshop open.

As one of the objectives of the training was to see how communication could be improved, participants were encouraged to think of how they could go about achieving these by Friday, the end of the training. The objectives were listed and included the follows:

· To share experiences and know how comm. dev can be improved

· To learn the potential usefulness of various com dev tools

Ground rules were presented as follows:

· Cell phones should be put off; there should be intervals in between sessions wherein participants can have few mins off; (Togo participant)

· Timeliness for commencement of the training should be respected; try ton get a facilitator who avoids repetition of the concepts – so that sessions are hitch-free. Kolea

· Great tolerance for each others’ views, opinions and questions. Guinea

· There should be a time keeper for the sessions; Gambia

· Prayer times are to be respected for those wishing to observe daytime prayers; Mali

Participants’ introduction was done at country level.

Next, participants expressed challenges in communication leading to low delivery of project objectives before the end of the life span of the project. [Some of these included the terrain where the project is being implemented; clarity of ownership of the project by local communities; bringing producers to solutions of their project-related challenges; communication equipment being used to disseminate information is obsolete and as such does not bring out the intended results because radio and TV programes cannot reach target group; timeliness of the organization of this workshop, as it was suggested by Senegalese participant and the methodology employed during the lifespan of the project. The training should have been organized before full operationalisation of the project as communication is dynamic; hence it should be employed before, during and after the project deadline date. The involvement of beneficiaries should also not be left out, as participatory communication is important. The attitudes of beneficiaries need to be addressed as they have been used to subsistent farming and commercialization concept is new to most of them. Also sustainability is an issue and to this end, governments should be encouraged/taught how to take over adequately when once the project ends. Decentralization of communication enhances proper networking and aids government and beneficiaries to deliver according to project objectives. Magazines, newsletters and many other publications aid communication. Communications strategy can be developed to relate to grassroots, implementers and policy makers. Similar communication problems among the projects due to literacy/illiteracy level and basic understanding of what communication REALLY is was expressed by most contributors. Accessibility to radio/tv or other comdev tools and road accessibility to markets to sell the goods that have been produce were all mentioned.]

{After tea break,} an exercise for mind building was conducted which embraces key thematic areas such as Capacity building, value addition, processing & stocking, diversification and intensification, project coordination, sub regional cooperation and Monitoring and Evaluation in which participants contributed.

{After lunch} Next was a work café in which a question was to be discussed at country level, after which participants are to switch tables and discuss a different question with the aim of answering 3 different questions with three different groups (of same language). The questions were:

· What are the perceptions of the beneficiaries of your project?

· What are the expectations of the beneficiaries of the project?

· Is the participation level of beneficiaries at project level?

Transfer of knowledge during communication has to involve precision, mode of communication, language, varying the medium of communication in order to be clear.

Different concepts of communication were shared by most participants. Information, Education and Communication are different approaches to access information which is relevant to the development of the community/group of people or target. 

An historical background was read out by Riccardo bringing our methodologies used to pass on information after WW 1. One of the earlier models of communication called the Magic Bullet, where in the sender passes on information without actually getting feedback; it is mostly one-way communication (or more like giving orders). Another model was the Two-Step Theory in which a sender gives out message to Opinion Leaders who further pass on the message to Others (for whom it is intended).

Yannick presented the Gender and Communication concept which is popular among donors and development workers. Gender cuts across both sexes. A practical exercise on attributes of Gender and Sex was done, with each group of Francophone and Anglophone divided to participate adequately.

{After tea break} Integration of gender in communication. Why do we integrate gender in communication development?

· This is to bring out Efficiency in development; 

· to stamp the mandate of UN, FAO, FSCA; 

· Media ethics – independence, truth, impartiality and human rights.

A practical session on how communication could be distorted was done. Starting with one word, the key word was passed on and by the time it got on to the last person we saw how Empowerment turned to Capacity building and Participation became “On travaillons bien pour PISA”.

The communications consultants of all the countries gave a 3 minute presentation of themselves on their experiences in working with the PISA/FSCA project. The exercise brought out the interpretation of emails and other internet tools for our work and how it impacts on the output of the project.

